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MONTGOMERY COUNTY
REGULATION pusLc scriooLs
Related Entries: GEG, ACA, ACE, GBA-RA, GBA-EA
Office: Executive Assgtant to the Superintendent

Affirmative Action

l. PURPOSE
To implement the policy on Affirmative Action
1. DEFINITIONS

A. Higher-level supporting services positions are those at Grade 20 and above.

B. The Affirmative Action Monitoring Team congsts of the directors of Minority Education
and the Departments of Human Reations and Personnel Services.

1. PROCEDURES
A. Andyss of MCPS Work Force
The director of the Department of Personnel Services, in conjunction with the directors of
the Departments of Educationad Accountability and Human Reations, will andyze the
MCPSwork force by February 1, 1988, and update that andysisin January of each year
thereafter. The work force andysis will include:

1. A definition of "occupationd categories” " job progression,” and "career patterns'
within MCPS

2. Pertinent satistical data on current MCPS employees
3. Andyses of locd, state, and nationd labor and applicant pools

B. Annud Affirmative Staffing Goa's
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The Affirmative Action Monitoring Team will recommend affirmeative gaffing gods
for the following school year to the superintendent by March 1. The gods will
indude:

a) Systemwide gods for recruitment, employment, and promation
b) Staffing goas for each school and other work locations

) Gods to address dgnificant racid, ethnic, and gender imbaancesin job
categories which have been traditiondly segregated in our society,
including but not limited to:

@ Minority teachers at dl levels, mae dementary teachers, and
teachers with unique skills or certification

2 Adminigrative, supervisory, and higher-level supporting services
postions

3 Maintenance trades

4 Any other job classfication for which personne data show a
ggnificant imbaance that reasonably can be addressed in the
current labor market

d) Information about |abor market conditions that may congtrain sysemwide
or school progress toward these goals

The superintendent will approve sysemwide afirmative saffing gods for the
following year and inform the Board of Education of them annudly by March 15.

Each associate superintendent will review the approved sysemwide goas with
department  directorg/principas, determine appropricte gods for each
department/school, and agree on the actions that each director/principa will take
to achieve those goals.

a) Department/school god's may include loca needs that are not reflected in
systemwide gods. For ingtance, a department that has frequent contact
with Spanish-speaking parents may establish a staffing god gppropriate to
this minority populaion (eg., an Hispanic professiond or clerica person).
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4, Associate superintendents will submit annua gods for their departments/schools
to the Affirmative Action Monitoring Team no later than April 15.

Recruiting and Employment

1. By June 1988, the director of the Department of Personnd Services will examine
al postion descriptions to assure that requirements are directly related to ability to
carry out the duties of the position at reasonable performance levels.

2. Based on the gpproved affirmative staffing gods for the next schoal year, the
Affirmative Action Monitoring Team will establish sysemwide recruiting and hiring
gods by job categories.

Pacements and Transfers

The director of the Department of Personnel Services will be guided, in part, in gpproving
employee assgnments and voluntary and involuntary transfers by department/school and
sysemwide gaffing goas, aswel as by existing personnd policies and collective bargaining
agreements, where applicable.

Promotions

1.

Thedirector of the Department of Personnd Services will advise the superintendent
and the Appointments Committee of department/school daffing gods as dl
promotiond opportunities to administrative and supervisory podtions are
considered.

2. The associae superintendent/principal/department  director  will  consider
department/school staffing gods as al promotiona opportunities to teacher
specidist and higher-level supporting services positions are considered.

Retention

1. The director of the Depatment of Human Redations will survey a sample of

terminating employees, or conduct some exit interviews, to determine the causes
for their termination. The directors of the Departments of Personnd Services and
Human Redations will review the findings and implications from these exit
surveysinterviews and periodically make recommendations to the superintendent
for changesin policies or procedures that could improve employee retention.
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The directors of the Departments of Staff Devel opment and Human Relaions will
consult periodicaly with the director of the Department of Personnel Servicesto
determine whether changes in MCPS gaff training programs and nurturing or
mentoring procedures could improve employee promotion or retention.

G. Responsiilities

1.

Working with gppropriate staff, the director of the Department of Personne
Services is respongble for recruiting, recommending for hire, and assgning
employees. The department aso has the responsbility for confirming promotion
decisons made by the superintendent and the Board of Education.

Asociate superintendents will inform the superintendent annualy about the
progress their departments/schools are making in achieving afirmative staffing
gods.

Associate superintendents, principas, and directors will be responsible for:

a) Accounting for affirmative action progress in their offices, schools, and
departments

b) Heping to identify areasin which afirmative saffing efforts should be mede

) Adminigtering and enforcing the Affirmative Action Policy and Regulation
in thelr offices, schools, and departments

H. Management Reports

1.

The Affirmative Action Monitoring Team will submit an annua report for the
previous school year to the superintendent by October 1, which will include:

a) Appropriate statistical data regarding the MCPS work force
b) The sysemwide staffing gods established for the previous schoal yeer, the
success in meeting those gods, and a comparison of the previous year's

record with that of prior years

) The areas/departments/school s thet were successful in mesting their saffing
godsfor the previous school year
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d) The factors that affected the attainment of syssemwide, area, department,
or school taffing gods for the previous year

€) An evduaion of the effectiveness of the Affirmative Action Padlicy,
procedures, and goal-setting process

2. The superintendent will share with each employee organization information thet is
relevant to the impact of the Affirmative Action Policy on its unit members,

Administrative History: New regulation, January, 12, 1988.
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