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HOI PONG GIAO DUC QUAN

CHINH SACH  yonTGOMERY

Muc Lién Quan:

ACA, BBB, GBA, GBB-RA, GCA-RA, GCB, GJA-RA, GMD-RA,
GMG-RA, GKA-RA, HDA, HDB, HDC

Vin Phong Trach Nhigm:  Giam Ddc Cac Truong Hoc

Lwe lwgng Lao ddng Xuit sic

A. MUC PiCH

Thiét 1ap cac cdu trac nén tang cho su xuét sic cua luc luong lao dong va kha ning phuc hoi cua
t6 chirc tai cac Truong Cong l1ap Quan Montgomery (MCPS), dya trén cac quy trinh phat trién
chuyén mon cua nhan vién mdt cach de dap tmg, voi chién luge va lién tuc, dong thoi xac dinh ba
chirc nang chinh ctia hé thong phat trién chuyén mén nhur sau:

1. Gidi thiéu, dao tao va tham dinh nhan vién dé thuc hién cong viéc hién tai va d6i
pho voi cac dicu kién thay doi ¢ chirc vu hién tai cua ho;

2. Nubi dudng so thich hoc tp nghé nghiép cua nhan vién va khuyén khich nhéan vién
phat trién nang 11_1(; mo1 va tim cac co hoi lanh dao bang cach 1ap ké hoach va hoc
tap chuyén mon dé chuan bi thang tién trong sy nghiép; va

3. Cung cép ¥ kién va bién phap khac phuc c6 ciu trac, kip thoi va hiu qua khi thanh
tich cong viéc ctia cd nhan khong dap ing dugc ning luc va tiéu chuan da thiét lap.

B. QUAN PIEM
1. Hoi dong Giao duc Quan Montgomery khang dinh muc dich c¢6t 11 ctia hoi dong

1a chuan bi cho tét ca hoc sinh tién trién t6t. Nén tang cho kha ning ciia Hoi dong
dé dat duoc muc dich cdt 18i 1a cac nhan vién — moi nhan vién lam viéc hang ngay
dé chuan bi cho hoc sinh hoc tap va phat trién va dong gop cho viéc hoc tap, hanh
phiic va thanh cong cuia hoc sinh va cong dong MCPS.

a) Hiép udc Vin hoa Ton trong ciia Hoi dong cong nhan va xem trong vai trd
cua tat ca nhan vién nhu 1a nhitng ngudi dong gép cho cong dong hoc tap

ma dat cac ti€u chuan cao vé hi¢u qua thanh tich cia nhan vién va hoc sinh.

b) Nhén vién ¢ tat ca cac chue vu trong MCPS, bat ké sy tham gia hang ngay
tryc tiép hay gian tiép ctia ho v6i hoc sinh, s6 nim kinh nghiém, diém tuong
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déng hay khac biét, tat ca déu chia sé va dong gop vao st ménh chung 1a
chuan bi cho tat ca hoc sinh phat trién.

C) Hoi dong s& cong nhan su phuc vu xuét sdc ciia nhan vién d6i véi gido duc
cong 1ap hoac nhiing dong gop xuét sic cho MCPS, cua ting nhan vién hoac
nhom nhan vién, ma truc tiép hodc gian tiép chuan bj cho tit ca hoc sinh
phat trién.

Hoi dong khing dinh mot cam két manh mé& ddi v6i nhan vien MCPS nhu 1a nén
tang cho kha nang kién cuong cta to6 chuc MCPS.

a) Hoi dong tim cach xay dung mot cong dong chuyén nghiép giira cac nhan
vién nham thu hut va tan dung kién thirc va kinh nghiém da dang cua tat ca
nhan vién dé ho tro tat ca hoc sinh.

b) Khi ning lyc ctia nhan vién ting 1én va tiém nang lanh dao duoc nudi dudng,
cac c4 nhan va MCPS néi chung c6 kha niang ddi pho hiéu qua va giau tri
tudng tuong hon dbi véi cac tinh hudng xa la hodc day thir thach, kién tri
va cong tac.

Hoi dong va MCPS s& ching minh sy cam két lién tuc ciia minh déi véi cong bang
va khong ky thi, duoc néu trong Chinh sach ACA cua Hoi dong, Khéng Ky thi,
Cong bang va Trinh d§ Van héa, bang cach tham dinh nhan vién mot cach cong
bang va ton trong. Hoi dong s€ cong tac vdi cac don vi thuong luong dugc cong
nhan dé phat trién h¢ thong phat trién chuyén nghiép cho nhéan vién trong mdi hiép
ho61 nhéan vién ma bao gobm t6i thiéu cac nang lyc cbt 161, tiéu chuan thyuc hién ciing
nhu cac mbe thoi gian va tiéu chuén dé thim dinh va nhan xét.

C. CHIEN LUQC THUC HIEN

Giam doc cac truong hoc s€ phat trién cac chién lugc va phan cong trach nhiém cho toan h¢ thong
cua cac hé thong phat trién chuyén mon dugc hudng dan boi cac nguyén tac cua chinh sach nay.

1.

S& 6 trach nhiém chung gitta nhom lanh dao va giam thi MCPS tai tat ca cac trudng
va van phong MCPS dé hoc tap, hd tro va thim dinh chuyén mon kip thoi va hi¢u
qua dé dit ra va dap tng ky vong va ning luc cao ctia nhan vién trong cong viéc
hién tai ctia ho, nhu sau:

a) Cung cap chuong trinh hoc tip chuyén nghiép dé bdi dudng ky ning lanh
dao cua ngudi giam thi; nang cao phuc loi cua nguoi giam thi; va cho phep
nguoi giam thi cung cap hoat dong giam sat tap trung vao hoc tap, gop y
klen lién tuc cho nhén vién va khuyén khich, khi thich hop, tiép can cac
ngudn luc hd tro ¢6 sin qua Chuong trinh Ho trg Nhan vién.
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Chao d6n va chuan bj cho tat ca nhan vién MCPS méi va nhén vién & céc
chirc vu mé6i dé thanh cong véi kién thirc chuyén mén ciing nhu dao tao
tuan thi toan hé théng va thuc ddy mdi quan hé déng nghiép va su cong tac
qua vi¢c dinh hudng hi¢u qua, ¢ van ban be, huin luyén hodc cac k¥ thuat
khac khi phu hop.

Ghi nhan sy phuc vu xuét sdc ciia nhan vién cho nén gido duc cong 1ap hoic
nhiing dong gop xudt sic cho MCPS, cua ting nhén vién hodc nhom nhan
vién, ma truc tiép hodc gian tiép chudn bi cho tit ca hoc sinh phat trién.

Tham dinh cac nhan vién va cung cip y kién kip thoi, phu hop voi cac méc
thot gian da thiét 1ap ciing nhu cc nang lyc cot 15i can thiét va tiéu chuan
thuc hién can thiét cho cac chirc vu tuong tng cua ho.

Tao va thuc hién viéc hoc tdp chuyén mon toan dién, dap Gmg vé mit van
hoa dé ning cao nhan thirc vé cac ngudn tiém ning va bat ky mo hinh thién
vi tiém 4n nao co thé xac dinh duoc trong qua trinh danh gia va ngin chan
hanh vi d6 trong MCPS.

T4t ca nhan vién, bat ké vai tro hay s6 nim kinh nghiém, déu ¢ quyeén tiép cén va
dugc khuyén khich boi dudng sé thich nghé nghiép, phat trién nang lyc moi va tim
kiém co hoi 1anh dao giup thing tién trong sy nghiép. Giam dbc cac truong hoc s&
xay dung cac thi tuc va huéng dan dé —

a)

b)

d)

chu dong phat trién cac co hdi d61 mai cho tat ca nhan vién dé nudi dudng
s¢ thich nghé nghi¢p, phat trién nang lyc mdi va tim kiém co hoi 1anh dao
qua cac ké hoach c& nhan héa cho viéc hoc tap chuyén mon lién tuc;

cung cép cac nguén luc dé thuc hién cac ké hoach kha thi v& mat tai chinh
va phu hop vdi st ménh cia MCPS va céc di€u kién ching nhan cuia tiéu
bang;

phéi hop céc co hdi hoc tap dugce tao ra boi cac van phong MCPS ngoai
Van phong Nhan su va Phat trién dé khuyén khich cac cong dong hoc tap
chuyén nghiép trong va qua sudt cac pham vi trach nhiém tuong ty, va cung
cap cho nhiéu chirc vu nhan vién khac nhau, néu thich hop va kha thi; va;

tham dinh y kién dap lai ciia nhan vién vé ndi dung, thiét ké va su phu hop

cua —

hoc tap chuyén mén can thiét dé dap mg cac didu kién tuan thii trong
luat phap, chinh sach hoac quy dinh va
hoc tap chuyén mon theo vai tro cu thé; va
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xac dinh céc chirc vu kho tuyén dung dya trén dir liéu vé ty I¢ gitt va luan
chuyén nhan vién, ciing nhu cac nhu cau khac ciia to chire, dong thoi khuyén
khich va chuén bj cho nhan vién ung tuyén vao cac chuc vu nay, theo luat
dinh, v&i cac ké hoach chién luge dé cung cép dao tao va phat trién k¥ nang
dé tang sb luong ung vién nap don xin viéc cho cac chirc vu nay.

3. MCPS s& 1am viéc v6i mbi hiép hoi nhan vién dé phat trién cac phuong thic can
thiép nham gidi quyct nhiing nhan vién khong dap g cac nang luc cot 161 hodc
ti€éu chuan thanh tich da duoc thiét lap.

a) Céc quy trinh cai tién thanh tich s& bao gdm viéc tim hiéu sy that lién quan,
dua trén nhi¢u diém dir 1i€u, néu phu hop va kha thi, va xac dinh céc chién
lugc dé giai quyét tinh trang kém hi€u qua lién quan dén cong viéc.

b) Céc ké hoach cai thién thanh tich c6 thé bao gdm sy hd tro cua cac dong
nghiép va kiém lai, néu thich hop, dé giai quyét van dé kém hiéu qua hoac
gidi thiéu dén céc dich vu ho tro. Cac lua chon c6 thé bao gom ho trg phoi
hop dé cai thiét kién thurc k¥ thuat hoac xem xét cac bién phap can thiét va
kha thi dé gitr nhan vién, dao tao lai hodc phan cong lai nhan vién.

4. S& c6 mot Chuong trinh Ho trg Nhan vién tu nguyén va kin dédo dé —

a) nuoi dudng hanh phiic ctia nhan vién qua hd trg ca nhan va nhom va cac co
hoi hoc tap chuyén nghiép; va

b) thiic day kha nang phuc hoi cua té chire va tang cudng sy hop tac cua luc
luong lao dong bang cach cung cAp céc chién luge dé cai thién méi trudng
lam viéc va giai quyet cac mdi quan ngai c6 thé nay sinh tai noi lam viéc
qua hoa giai tranh chap nhanh chong va hiéu qua.

D. KET QUA MONG MUON
1. MCPS sé thu hut, tuyén dung, phat trién va gilt lai mot lye lugng lao dong co trinh

do cao va xuat sac, bao gdm nhiing nhéan vién —

a)
b)

thé hién cam két lién tuc cia MCPS vé xuit sic, cong bang va khong ky thi;

thé hién va kinh nghiém sy do1 xur cong bang, liém chinh va ton trong doi
véi tat ca hoc sinh, dong nghiép va cong dong ma ho phuc vy; va

dugc khang dinh mét cach nhat quan rang nhan vién ¢ tat ca cac chue vu

trong MCPS, bét ké sy tham gia hang ngay truc tiép hay gian t1ep V01 cac
hoc sinh, s6 nim kinh nghiém, diém tuong dong hay khac biét, tat ca déu
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chia s¢ va dong gop vao sir mé¢nh chung la chuén bi cho tt ca hoc sinh phat
trién.

2. MCPS s& d6i méi, hop tac va thé hién tri tuong tuong cling nhu kha nang phuc hoi
ctia to chirc thong qua mot lyc lugng lao dong xuét sic co nang luc va tiém ning
lanh dao duoc khuyen khich va hd trg lién tuc va nhat quan.

E. KIEM PIEM VA BAO CAO

Chinh sach nay s& duoc duyét xét lai theo quy trinh duyét xét chinh sach cuia Hoi Pong Giao Dyc.
Nguédn Lién quan: ANN CODE ED 6-202-6-203, Code of Maryland Regulations 13A.07.06 va .08

Lich Sir Chinh Sdch: Chip thuan theo Resolution No. 248-05, Ngay 10 Thang 5, 2005; duoc stra dbi bai Nghi quyét s6 130-25,
Ngay 18 Thang 3, 2025.
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LO'I TUYEN BO KHONG KY THI MCPS

Cac Trwong Cong Lap Quan Montgomery (MCPS) c&m chi viéc ky thi bt hop phap dwa theo chling toc, sic toc, mau da, tb tién,
ngudn géc québc gia, qudc tich, tén gido, tinh trang nhap cw, gi6i tinh, thé hién gi6i tinh, bidu 16 gidi tinh, dinh hwéng gidi tinh, tinh
trang gia dinh/cha me, tinh trang hon nhan, tudi, kha ndng (tri tué, tinh cdm/xa hdi, va thé chét), tinh trang nghéo kho va tinh trang
kinh t& xa hoi, hay ngén ngi, hay cac thudc tinh khac hop phap hay dwoc bao vé theo hién phap hay nhap doan. Ky thi lam suy yéu
nd lwc lau dai ctia cong ddng trong viéc sang tao, nudi dudng, va thic ddy sw cdng bang, bao gdbm va chdp nhan tat ca. Hoi dong
nghiém cam viéc st dung ngdn ngi va/trung bay cac hinh anh va biéu twong kich dong sw tht han va cé thé dwoc xem la gay su
gian doan dang k& cho cac hoat dong hay diéu hanh ctia truéng hoc hay dia hat. D& biét thém théng tin, yéu cdu xem lai Chinh Sach
ACA clia Hoi Bdng Gido Duc Quan Montgomery, Khéng Ky Thi, Sw Cong Béng va Thanh Thao Van Hoa. Chinh sach nay xac nhan
niém tin ctia H6i Pdng 1a mbi hoc sinh d&u la quan trong, va dac biét la nhirng thanh qua gido duc khéng bao gi¢r ¢6 thé dw doan
dwoc qua nhivng dic diém that sw hay chd quan ctia bt civ c& nhan ndo. Chinh sach ciing thira nhan rang sy binh dang doi héi
cac bwdc chi dong dé xac dinh va stra lai nhivng thién léch tiém an, cac thwe tap c6 anh hwdng khong chinh dang, va cac can tré
vé& co cAu va td chirc ngan can sw cdng bang trong cac co hoi gido duc hay viéc 1am. MCPS ciing cung cAp su tiép can cong bang
voi Hwdng Dao Trai/Gai hay cac nhém tré dwoce chi dinh khac.*

A. Chinh sach clia tiéu bang Maryland la t4t ¢ cac trudng hoc cdng 1ap va chuong trinh truéing hoc cong lap déu hoat dong phu hop véi:
(1) Title VI of the federal Civil Rights Act of 1964; Va )
(2) Title 26, Subtitle 7 of the Education Article of the Maryland Code, trong d6 néu rd riing cac trwdng cong 1ap va chwong trinh cong 1ap c6 thé
khong dwoc
(@) ky thivai hoc sinh hién tai, hoc sinh twong lai hodc phu huynh hodc ngudi gidm hd clia hoc sinh hién tai hoac twong lai dwa trén chiing
tdc, dan toc, mau da, tén gido, gidi tinh, tudi tac, ngudn gdc qudc gia, tinh trang hon nhan, gi¢i tinh dinh hwéng, ban dang gidi hodc
khuyet tat;

(b) tir chéi ghi danh mét hoc sinh twong lai, dudi hoc mot hoc sinh hién tai hodc gii lai cac déc quyen danh cho mét hoc sinh hién tai, mét
hoc sinh twong lai hoac cha me hodc ngudi giam ho ciia mét hoc sinh hién tai hodc twong lai vi ching toc, dan toc, mau da clia mét ca
nhan , ton gido, gi¢i tinh, tudi tac, ngudn gbc quéc gia, tinh trang hdn nhan, khuynh hwéng tinh duc, ban dang giéi hodc tinh trang khuyét
tat; hoac . )

(c) ky luét, dwara hinh phat hodc thirc hién bat ky hanh dong tra thu nao khac doi vai hoc sinh, phu huynh hodc ngwdi giam ho cla hoc sinh
da ndp don khiéu nai cao budc rang churong trinh hodc tredng hoc da ky thi vai hoc sinh, bat ke ket qua c@a két khiéu nai.**

Xin lwu y rang thong tin lién lac va céc dieu kién ve ndi dung cla lién bang, tiéu bang hodc dia phwong co the thay doi gitva cac phién ban cla tai
liéu nay va sé thay the cac |oi tuyén bo va tai liéu tham khao cd trong phién ban nay. Yéu cau xem phién ban tryc tuyén dé biét thong tin cap nhat
mai nhat tai www.montgomeryschoolsmd.org/info/nondiscrimination.

Vé céc yéu cau hay khiéu nai vé ky thi d6i véi cac hoc sinh MCPS***

Vé cac yéu cau hay khiéu nai vé ky thi déi v&i nhan vién MCPS***

Giam déc ctia Student Compliance and Appeals
Division of Equity and Organizational Development
850 Hungerford Drive, Suite 200, Rockville, MD 20850
240-740-3215 | SWC@mcpsmd.org

Human Resource Compliance Officer

Division of Human Resources and Talent Management
Department of Compliance and Investigations

15 West Gude Drive, Suite 8400, Rockville, MD 20850
240-740-2888 | DCl@mcpsmd.org

Déi v&i cac yéu cau cua hoc sinh vé cac thich nghi dwéi
Section 504 of the Rehabilitation Act of 1973

Déi véi cac yéu cau cua nhan vién vé cac thich nghi dwéi
Americans with Disabilities Act

Section 504 Coordinator

Division of Specialized Support Services,

School Counseling Services Unit

850 Hungerford Drive, Room 257, Rockville, MD 20850

ADA Compliance Coordinator

Division of Human Resources and Talent Management
Department of Compliance and Investigations

15 West Gude Drive, Suite 8400, Rockville, MD 20850

240-987-8031 | 504@mcpsmd.org 240-740-2888 | DCl@mcpsmd.org

D6i v&i cac cau hoi hodc khiéu nai vé phan biét gii tinh theo Title IX, bao gém quy réi tinh duc dbi véi hoc sinh hodc nhan vién***

Title IX Coordinator

Division of Equity and Organizational Development, Student Compliance and Appeals
850 Hungerford Drive, Suite 200, Rockville, MD 20850

240-740-3215 | TitleIX@mcpsmd.org

*Thoéng bao nay tuan thd Elementary and Secondary Education Act, cia lién bang, da dwoc stra doi.
**Thong bao nay tuén tha Code of Maryland Regulations Section 13A.01.07.

“**Cac khiéu nai v& ky thi c6 thé dwoc giri dén cac co quan khac, chang han nhw sau: U.S. Equal Employment Opportunity Commission (EEQC),
Baltimore Field Office, GH Fallon Federal Building, 31 Hopkins Plaza, Suite 1432, Baltimore, MD 21201, 1-800-669-4000, 1-800-669-6820
(TTY); Maryland Commission on Civil Rights (MCCR), William Donald Schaefer Tower, 6 Saint Paul Street, Suite 900, Baltimore, MD 21202,
410-767-8600, 1-800-637-6247, mccr@maryland.gov; Agency Equity Officer, Office of Equity Assurance and Compliance, Office of the Deputy
State Superintendent of Operations, Maryland State Department of Education, 200 West Baltimore Street, Baltimore, MD 21201-2595, oeac.
msde@maryland.gov; or U.S. Department of Education, Office for Civil Rights (OCR), 61 Forsyth St. S.W., Suite 19T10, Atlanta, GA 30303,
404-974-9406 and TDD: 800-877-8339, OCR.Atlanta@ed.gov, 1-800-421-3481, 1-800-877-8339 (TDD), OCR@ed.gov, or www2.ed.gov/about/
offices/list/ocr/complaintintro.html.

Tai liéu nay cling c6 trong nhi*ng ngdn nglr khac ngoai Anh nglr va trong hinh dang khac khi dwoc yéu cau, thé theo dao luat Americans
with Disabilities Act, bang cach lién lac voi MCPS Office of Communications, tai 240-740-2837, 1-800-735-2258 (Maryland Relay), hay
PIO@mcpsmd.org. Ca nhan nao can thong dich bang dau hiéu tay hay nhép miéng cé thé tiép xuc véi MCPS Office of Interpreting Services
tai 240-740-1800, 301-637-2958 (VP) hay mcpsinterpretingservices@mcpsmd.org, hay MCPSInterpretingServices@mcpsmd.org.
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