Division of Financial Management
Department of Procurement

MONTGOMERY COUNTY PUBLIC SCHOOLS

45 W. Gude Drive, Suite 3100
Rockville, Maryland 20850

July 11, 2025

NOTICE TO OFFERORS

The following are questions and responses regarding

RFP No. 4361.4, Power Purchase Agreement for Electricity from Solar Photovoltaic Systems

No.

Question

Answer

Can you please provide us with Architectural drawings or Fire Safety
plans for each school that shows the electrical rooms?

Bidders had the opportunity to
see the electrical rooms during
site walks.

Will you be able to provide the names of the roofers that did the work?

Upon award, this information
will be shared with the selected
bidder

Has MCPS discussed this with utility on interconnection?

No

Can you please send us a link to the Recording of the Preconference?

The pre-proposal conference
was not recorded.

Do you have any information on the existing roof loading? In PSF? Are
all of the existing roofs rated for solar?

Upon award, this information
will be shared with the selected
bidder

Which firm provided the existing structural calculations?

Upon award, this information
will be shared with the selected
bidder

What's driving the schedule to be completed in 20267

The opening of the new
Burtonsville Elementary
School, as the first net-zero
school, is the primary driver of
the project schedule for this
location. We are working
toward meeting our district-
wide sustainability goals at the
other sites.

Could you provide us with the utility bills for each school, so that we can
understand the rate structure?

See RFP Attachment 071125 -
Table “A” column “Utility
Tariff Rate Schedule”
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Can we get an extension of 3 weeks to submit the proposal?

The deadline for bid
submission has been updated
to August 1, 2025 by 2:00 PM.

10.

Is there a reason the solar PV array shall be installed 15 feet from the
roof's leading edge? We understand OSHA requirements, but most
installations can we 10 feet from the roofs leading edge without adding
permanent fall protection.

A 15-foot offset has been
implemented to ensure the
safety of our Building Service
and Maintenance Team.

11.

Should the Pricing Proposal be submitted as an Excel Document?

Yes. See Att A — Pricing Sheet
in RFP Tables and
Attachments AB and C
workbook.

12.

Can the Offeror (the bidder) and the Financier be different companies?

Yes, this is acceptable. Up to
the offeror to secure financing
for the entirety of the proposed
project.

13.

Under Section 3.5 of the RFP "Offeror's Proposed PPA" - Can you
clarify more?

We are requesting the full

contract language of the Power
Purchase Agreement to review
as part of the vendor evaluation

14.

When does MCPS plan to award to a successful bidder?

We anticipate submitting all
required documentation for
approval to the Board of
Education at the meeting on
September 25, 2025, and
expect to award the contract to
the successful bidder upon
receiving Board approval.
However, the board approval
date is subject to change.

15.

Is the alternate for Carports only for MCPS Burtonsville?

Yes

16.

1. 15’ Setbacks:

a. Should the 15 setbacks requested in the RFP be
considered for perimeter roof edges only? Or are we to
consider them required for all roof edges, including
internal edges (edges between distinct roof planes within
the interior of the footprint)? I’ve attached a drawing
that I’'m hoping will illustrate the question.

i. Are you willing to consider setbacks of 4 feet
between internal roof planes? Four feet is the
standard set by the IFC. For some context, | did
two designs on a roof plane at Forest Oak
Middle, one using all 15” setbacks, and one
using 15’ for external and 6’ for internal. The
one using 15’ setbacks on just the perimeter was
35% larger than the one using 15 at all

16A. Yes, the 15-foot is
required form the leading edge
of the roof. However, in cases
where an internal roof edge is
less than 4 feet, we may
consider reducing the offset to
4 feet from the internal edge.
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edges. Over the whole portfolio this would
make a significant difference in the amount of
power MCPS will receive.

b. Are you willing to consider a setback less than 15’ for perimeter edges
if we agree to use OSHA compliant hard rail systems during
construction?

16B. Reducing the 15-foot
offset at the perimeter edge is
not permitted

17. [Trees Yes, the extent of tree
a. A couple of the schools have some trees that are above trimming can be discussed
the roof line of the building and are overhanging the further upon contract award
roof. Is MCPS open to considering tree trimming in
circumstances where it will improve solar system
productivity and/or allow for a larger system?
18. | Timelines We anticipate submitting all
a.  When does MCPS anticipate that they will complete the | required documentation for
review of all submissions and be prepared to make an approval to the Board of
award for the project? Understanding this timeframe Education at the meeting on
will assist in financial model accuracy (the impact on September 25, 2025, and
incentive and equipment cost assumptions). expect to award the contract to
the successful bidder upon
receiving Board approval
19. | Decommissioning Bond Confirmed
a. I’m assuming the $100,000 decommissioning bond
requirement is per site. Is that correct?
20. |lIs MCPS be willing to sign individual PPAs for each project, as opposed Pricing should be proposed for

to a single portfolio PPA, to facilitate more traditional project financing?

o If so, would the individual agreements be contracted at
the site-specific “Breakdown” rates outlined in
Attachment B, or is a consolidated, portfolio-level PPA
rate expected?

individual sites, Offerors may
submit a portfolio -wide price.
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21. | Can you please provide more context around the deadline for all the See response to Question # 7
systems to become operational has been defined by the end of 20267

22. | Can you please provide an electronic, readable version of the MCPS The PDF version on the
General Contract articles (vs. a scanned copy)? solicitation page is the only

version that can be provided.

23. | Can you please provide a Word version of the RFP document? A word version will be posted

on the Solicitation webpage
and EMMA

24. | As part of this RFP response, would MCPS consider a long-term roof MCPS is interested in pursuing
lease offer through the existing MD community solar program that can a Power Purchase Agreement
provide substantial electricity rate savings with no risk to MCPS
facilities? If so, what would be the best way to submit such an offer?

25. | The MEA Grant Letter is valid until Nov 1, 2024. Is this grant to MCPS Yes, we received the Maryland
extended? Energy Administration

Commitment of Funds letter
(dated June 14, 2025), and an
extension was granted.

26. | The MEA grant is awarded for Geothermal and Solar energy. Please The grant does not provide
advise what portion of the MEA grant is going to the off-site ground- funding for the offsite facilities
mounted solar facility.

27. | Please confirm the MEA grant for solar is allocated solely for the carport | Confirmed. $500,000 is
canopy system at Burtonsville, and not the rooftop system or any other allocated for the Burtonsville
school. ES carport.

28. | Table “A” calls for all the schools to have a Solar completion date of Construction at the remaining
2026 (with the exception of Burtonsville being Aug ’26). Are all schools | sites shall be completed by
to be completed by the end of August 2026? December 31, 2025

29. | Please provide the “Relevant Schedules” referenced in the RFP under Please disregard the reference
“List of Additional Information.” to “Relevant Schedules”.

Table “A” contains the
projected completion dates

30. | The roofing contractors were listed in Table B—can MCPS provide Upon award, this information
contact information for these roofers? will be shared with the selected

bidder

31. | Most of the drawings provided show the electrical riser diagrams of each | Upon award, this information

building. Please provide plans also so we can understand how conduits
shall be routed in each building. Please also provide the structural sets for
Roof Framing Structural Analyses and also understand what core drilling
IS required.

will be shared with the selected
bidder
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32. | JoAnn Leleck Elementary School drawings are missing. Please see solicitation web
page. They have now been
added

33. Please provide electric set of drawings for Argyle. Please see solicitation web
page. They have now been
added

34 Is all work to be conducted during the summer break when school isout | Approval to perform work

of session? Can work happen on the roof (and no inside the building) during school hour will be
when school is in session? limited and subject to
restrictions. MCPS will
discuss details further with the
selected bidder. For the sites
currently under construction,
coordinate work with the
onsite Construction
Management Firm.
35. | The RFP states to provide 4ft pathways to even drains and vent pipes— Confirmed
please confirm 4ft pathways are necessary for vent pipes and drains of all
sizes.
36. Please confirm the following is for the life of the system (20 years): a. Confirmed
“Accept responsibility and cover all costs for repairs, moisture,
infiltration, and damage caused by the photovoltaic system and any
ancillary equipment.”
37. | Please clarify if MCPS wants all of the systems are to have its own Yes, provide cellular data plan
cellular data plan or if each system is connected to each school’s internet,
via hardwire ethernet cable.
38. | Please update the Roof Replacement dates and their current warranty. See updated RFP Attachment
Forest Oak, for example, shows a completed date of 2019. 071125.xIsx on Solicitation
webpage and EMMA
39. | None of the current warranties extend to 2046 (20-year life of the No
systems)—is MCPS expecting the awarded solar contractor to include
labor costs to remove every system for roof replacement?

40. | Please provide 12 consecutive months of electric bill for each school. Upon award, this information
will be shared with the selected
bidder

41. | Please provide the location of the off-site ground-mounted solar PV The Contractor is responsible

system for the Premium Alternate.

for identifying a suitable
location within the Pepco,
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BGE, or Potomac Edison
service area.
42. | RFP states proposals shall be in hard copies—please confirm emails are | See Section 8 of the RFP
not acceptable. Document
43. | Please advise if there will be another round of RFIs. No
44. | Please advise if bid due date can be extended. The deadline for bid
submission has been updated
to August 1, 2025 by 2:00 PM
45. | My question pertains to section 1.0 Intent, specifically the fourth bullet A 15-foot offset has been
point, which requires the PV system to be installed 15 feet from the implemented to ensure the
roof’s leading edge. Could you clarify the reasoning behind this setback? | safety of our Building Service
Additionally, would alternative designs be acceptable as long as they and Maintenance Team.
comply with local building and fire code requirements?
46. | Can you tell me if the site visits for the Montgomery Public Schools No, the site visits are not
Solar RFP are mandatory in order to submit a proposal? mandatory.
47. | Will there be a bid opening that the public can attend? No
@WACW
Angela MclIntosh-Davis
Director
AMD

Please indicate your receipt of this notice my signing below and returning with your proposal.

Accepted By:

(Name & Title)

Name of Company:




